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OL 328 Leadership Development Action Plan

In Module One, complete the first two columns in the table below. In the first column (Leadership Areas for Improvement), list the three areas you selected based on Chapter 1 of the textbook. In the second column (Reason for the Chosen Areas), explain why you have chosen each of the areas. 

In Modules Two through Six, you will create an outline of the components (at least three) from the Five Practices of Exemplary Leadership that will improve your chosen leadership areas. 

Save a copy of this file to your computer so you can continue to make updates throughout the course. It is very important that you update this document every week. You will use the information you enter below to formulate an action plan for your final project. 

	Module One
	Module Two
	Module Three
	Module Four
	Module Five
	Module Six

	Leadership Areas for Improvement
	Reason for the Chosen Areas
	Model the Way
	Inspire a Shared Vision
	Challenge the Process
	Enable Others to Act
	Encourage the Heart

	Area 1: Learning to be more trustful with my team. 
	Why? I don’t trust people easily it takes me a long time to trust
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 

	Area 2: Communicate better with my peers and listen to others point of views.
	Why? I have a hard time listening to other points of view.
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 

	Area 3: Patience
	[bookmark: _GoBack]Why? 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
	1. 
2. 
3. 
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